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FINANCE AMENDMENT

The Finance Committee offers its first amendment to File No. 2009-860:
(1) On page 1, line 17, after “SCHEDULE” insert “AS ORIGINALLY APPROVED IN ORDINANCE 2004-989-E”;
(2) On page 1, line 28, after “August 12, 2005,” insert “as originally approved in Ordinance 2004-989-E,”;
(3) On page 3, line 17, strike “Exhibit 3, labeled as “Exhibit 3, Project Summary – October 8, 2009”” and insert “Revised Exhibit 3, labeled as “Revised Exhibit 3, Amended Project Summary, November 16, 2009 – Finance””;

(4) Remove Exhibit 3 and replace with the Revised Exhibit 3 attached hereto and described above; and

(5) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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Jacksonville Economic Development Commission
Downtown Development

20 West Adams Street
Lerner Shops Building
The Kimmik Corporation
Historic Preservation Trust Fund (HPTF) Building Renovations
Project Summary - October 8, 2009

Company: The Kimmik Corporation

P. O. Box 43186

Jacksonville, Florida 32203

Contact: Marion Graham, General Manager
(904) 764-3219 X12

Project Parameters:

Background:

In 2004, the JEDC approved a Redevelopment Agreement with The Kimmik Corporation for
the redevelopment of 20 West Adams Street, formerly known as the Lemer Shops. The
Agreement was amended in June 2007 to extend the Performance Schedule. The project was
to renovate the 36,976 SF property into approximately 20 loft-style apartments, 5,246 SF of
retail space and 6,346 SF of commercial space.

This mixed-use development will preserve a historic building in downtown Jacksonville.
The first floor of the building will be occupied by a restaurant and/or retailers providing
street-level retail space. The second floor will be used as office suites. The third through
sixth floors will contain residential loft-style apartments.

This six-story commercial building was built in 1911 for the Southern Drug Company. It is
one of only four intact buildings designed by Rutledge Holmes. Its design, which embodies
the characteristics of high-rise commercial architecture from the early 20™ Century, makes it
suitable for preservation and restoration. The building’s first and second floors were altered
in 1933 for the Sterchi Brothers, Inc. furniture store and again in 1946 for the Lerner Shops
retail clothing store. The proposed plans would preserve most of the remaining elements of
the original design while restoring the general appearance of the storefronts and second floor
windows documented in the original plans for the building.

Estimated Investment:
The Developer has spent an estimated $3.2 million on the renovations to date and estimates
that another $3.2 million will be needed for the entire project to be completed.

Public Investment:

The 2004 Agreement with The Kimmik Corporation provided for a $400,000 Historic
Preservation Trust Fund Grant payable after completion of the project. There is additional
funding available through New Market Tax Credits already acquired. The Developer began
construction of the building on February 28, 2006. Once renovation was underway it was
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determined that the building was in poor condition structurally and would require extensive
structural improvements. These challenges were unknown at the outset and could not have
been foreseen with any reasonable amount of due diligence. Almost all of the vertical
columns supporting the building had to be underpinned to provide for the stability of the
building. This added time and cost to the renovation of the building. At this time the
structural work on the building has been completed and the finishing work is ready to begin.
While the structural work was underway the Developer was attempting to get financing to
complete the building. Due to the current economic conditions the Developer can only get
enough financing to complete the first and second floors of the project as well as the
completion of the exterior improvements.

Given these conditions, the JEDC staff recommends changes to the disbursement of the
Historic Preservation Trust Fund Grant. We are proposing disbursement as described below:

a. Completion of the shelling of the Building, the Streetscape Improvements as
required by the development approvals, the exterior fagade renovations, and the
first floor by November 30, 2010 as evidenced by issuance of a Certificate of
Occupancy for release of $120,000 of the grant

b. Completion of the second floor by January 30, 2011 as evidenced by issuance of a
Certificate of Occupancy for release of an additional $80,000 of the grant

c. Completion of either third, fourth, fifth, or sixth floor by June 30, 2011 as
evidenced by issuance of a Certificate of Occupancy for release of an additional
$50,000 of the grant

d. Completion of either third, fourth, fifth, or sixth by December 31, 2011 as
evidenced by issuance of a Certificate of Occupancy for release of an additional
$50,000 of the grant

e. Completion of either third, fourth, fifth, or sixth floor by June 30, 2012 as
evidenced by issuance of a Certificate of Occupancy for release of an additional
$50,000 of the grant

f. Completion of either third, fourth, fifth, or sixth by December 31, 2012 as
evidenced by issuance of a Certificate of Occupancy for release of an additional
$50,000 of the grant.

Requested Action
= Recommend the Jacksonville Economic Development Commission authorize the

introduction of legislation to the Jacksonville City Council which approves the Second
Amendment to the Redevelopment Agreement between the City, JEDC and The Kimmik
Corporation for the renovation of 20 West Adams Street.
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